
Practical steps for you to take...

are you ready for the Modern Slavery Act 2015? schedule

Statement?
Consider whether you will need to prepare and publish a statement (and when) – and how this may already 
þt within any wider compulsory or voluntary reporting currently undertaken by your organisation (and any 
future reporting that you are already planning for). Also consider how this new requirement þts in with your 
wider framework around ethical trade, CSR and human rights for example.

When?
Diarise the latest date by which you will need to publish your statement (see our guidance for full details).

Content?
Consider the proposed content of your statement based on the statutory requirements and government 
guidance.

Allocate resources
Consider what activity you are undertaking to eliminate slavery and human trafþcking from your organisation 
ð evaluate the cost / budgeting requirements of this (e.g. training costs) and factor these in to your business 
planning. Remember that expense can be minimised where relevant training is included as a module in a 
wider training programme and target training at your higher risk areas where it can have most impact. If 
employees who are most likely to encounter victims directly are more aware of the indicators of modern 
slavery and how to report suspected cases, and what actions they can expect the organisation to take, they 
can ÿag this to you and help to root it out in a particular business/supply chain.

dealing with incidents of modern slavery/trafþcking that are reported.

Contact your suppliers
You should actively seek information from your suppliers:

•	 look at the information you currently hold about your supply chain
•	 engage with suppliers to ask for additional information about goods/services supplied
•	 set up a procedure for direct and indirect suppliers to assess the reliability of information from them
•	 check the working practices of those you have a direct contractual arrangement with and check your policy on  

sub-contracting ð make it clear that you only allow sub-contracting with your express prior approval or with 
companies having a zero tolerance to modern slavery and trafþcking

•	 revise any audit regime of suppliers that you might already have in place to add compliance with MSA requirements. 

Risk analysis
Implement risk analysis and supply chain mapping to estimate the risk of slavery and human trafþcking in  
your supply chains ð where are your issues most likely to lie?  You should consider: 

•	 if you operate in higher risk countries
•	 the sector you are in 
•	 whether there are transactional risks ð banks/þnancial institutions may be involved in facilitating þnancing from 

or supporting cases of modern slavery
•	 the duration of your business partnerships ð for example, in some cases existing long term partnerships may 

involve less risk.

Remember that many human rights violations may not be immediately apparent, as suppliers may go to great 
lengths to hide them.
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