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8. Quality assurance – evidencing best practice (2 hours) 

 Understanding the ‘why?’ and getting the balance right. 

 Ensuring a consistent Trust-wide approach. 

 ‘Peer validation’: the importance of language. 

 Psychological safety and celebrating weakness/failure. 

 Utilising self-evaluation. 

 Next steps: action plan and the delivery team. 

9. Safeguarding strategy and sector leadership (2 hours) 

 Development and delivery of your strategy: sharing practice and learning from each other. 

 The hub and spokes: strategy and delivery/action plans. 

 


